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ABSTRACT 



To assist schools with the process of school planning, a 
project team convened by the Illinois State Board of Education has developed 
an integrated school -improvement planning framework. Through an integrated 
approach to school improvement, schools are better able to coordinate their 
programs, activities, and budgets and maximize their resources of time, 
talent, and funds. The guide outlines the components of the integrated 
planning process: shared vision, data collection, analysis and gap analysis, 
integrated action plan, reflection, evaluation, and refinement. A worksheet 
for data collection and analysis, a template for completing an action plan, 
and a budget worksheet are included. (DFR) 
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This template outlines the main sections for an integrated school 
improvement plan: 

I. Demographics 

II. Data Collection, Data Analysis, and Gap Analysis 

III. Integrated Action Plan 

IV. Budget Summary 

V. Reflection, Evaluation, and Refinement 

A companion document, A Guide to an Integrated School Improvement 
Planning Framework, provides further explanation of the process and 
products. 

That document is available on the ISBE website: 
www.isbe.state.il.us 

or by request to lUinois State Board of Education, Information and 
Resource Center, 217/782-4321. 
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An Integrated School Improvement Plan 

For School 

School Year 



[Personalize the plan by inserting the school’s 
vision, logo or other distinction.] 



Instructions for Using This Template: Under each heading, delete the Contents and Suggestions text and replace 

WITH APPROPRIATE INFORMATION FOR THE SCHOOL IMPROVEMENT PLAN. 



I. Demographics 



Contents: Describe 1) students and information about attendance, truancy, mobility, 
retention, and expulsion rate and, for high schools, graduation and dropout rates; 2) 
mformation about the extent to which all students in the grade levels chosen by the 
district pursuant to Section 2-3.63 of the School Code are achieving in the 
fundamental learning areas. 



Suggestions: Refer to the information compiled for the School Report Card to 
develop this section. Format this section in a narrative. 



II. Data Collection and Analysis / Gap Analysis 



Contents: Provide information on 1) the school’s state assessment results and 2) an 
analysis, based on state and local assessment data and other available information, 
of factors which may be contributing to any areas of underachievement by students. 

Suggestions: Divide this section into subheads of 

A. Data Collection 

B. Data Analysis 

C. Gap Analysis 

D. Priorities Based on Analysis 

Use the Data Analysis sheets (pages 5-6) as the basis for writing this section. 
Rely on achievement data and non-achievement data, e.g., surveys, observations, 
interviews. Format this section in narrative with supporting graphs and charts. 
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HI. integrated Action Plan 



Contents: Identify measurable goals for improving the school’s programs and 

student performance in at least the areas of deficiency noted, including 
° specific, measurable steps to be taken; 

° a timeline for these activities; and 
° a budget for these activities. 

Also required: Include professional development activities for at least the staff 
providing services in the academic areas in which the school’s performance has 
been deficient. 

Suggestions: 1) Use either of the Integrated Action Plan templates (pages 7-8) 

according to the school’s needs and preferences as an organizer for the required 
information. 2) Replicate the form as needed using a separate page for each goal. 
3) Refer to the instructions and sample plan (pages 9-11) for completing the 
Integrated Action Plan. 4) Include professional development as part of the 
steps/activities/strategies of the action plan, rather than a separate section of the 
plan, to show that professional development has a direct relationship to the school 
improvement goals and Illinois Learning Standards. 5) Include a description of 
partnership activities with parents/families, businesses, and community 
organizations as part of the steps/activities/strategies of the action plan showing how 
such activities will help to accomplish school improvement goals. 



iV. Budget Summary 



Contents: Refer to Integrated Action Plan required contents (Section III) that 

require a budget for the activities. 

Suggestions: Summarize the amounts for each fimding source using this sample 
table. Set up an Excel spreadsheet to tabulate the fimds. (See samples of possible 
column headings on pages 12-13.) Sketch out a preliminary budget prior to 
completing the designated budget columns on the Integrated Action Plan. (Refer to 
“Building a Budget” worksheet on page 14.) 
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V. Reflection, Evaluation, Refinement 



Contents: Describe how the school improvement team makes time to review the 
plan, assess progress, and make course corrections as needed, or celebrate success, 
and communicate with the learning community. Indicate how partnership activities 
with parents/famihes, businesses, and community organization assist in this review, 
assessment, and corrective process. 



Other Information 



Developers of the Plan 

Contents: List persons who actively contributed to the plan, e.g., school 

improvement team, internal review team, local board members, community 
members, parent/family members, representatives of businesses and community 
organizations, and other community members. 



Informing the Public 

Contents: Describe how the learning community will be kept informed about the 
progress of the plan (i.e., who will be informed and how will they be informed). 
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II. DATA COLLECTION AND ANALYSIS AND GAP ANALYSIS WORKSHEET 
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INTEGRATED ACTION PLAN - Sample B 
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Steps for Completing the Action Plan Template 



OWrite in a school improvement goal identified from the gap analysis and discussion 
of priorities. The goal should be stated in measurable terms. 

Hint: The plan should contain only 4-6 priority goals to increase chances for successful 
implementation. 

Example (Refer to sample on page 11) 

Goal #1 : Increase the number of students scoring at or above the national norms in 
reading. 

(Note that the goal has a measurable outcome, i.e., “at or above national norms. ”) 



O List the Illinois Learning Standard(s) related to this goal. 

Example (Refer to sample on page 11.) 

IB: Apply reading strategies to improve understanding and fluency. 
4A: Listen effectively in formal and informal situations. 



© Indicate the rationale for the goal, i.e., why the goal is important to the school. 
Example (Refer to sample on page 11.) 

State assessment data revealed 60% of 3"* grade students and 62% of 6* grade 
students not meeting state reading goals. For last 5 years no student has exceeded 
reading goals (CAT/5). 



O Explain what evaluation will be used to measure the progress of the goal. 

Example (Refer to sample on page 11.) 

Informal teacher-made tests or observations. Compare results for current year in 
each grade level scoring about the 50* percentile on CAT and IGAP/ISAT during 
workshop. 



For each activity: 

©Identify the steps to be taken to implement the goal, the timelines by which the 
activity Avill be completed, and the person(s) responsible to see that the step is 
accomplished (but not necessarily the person who will do all the activities). Describe how 
the activity will be measured for effectiveness and completion. Also indicate the 
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population served by this activity to promote equitable program participation for 
students, teachers and other beneficiaries with special needs. 

Hint: Only major steps/events should be included. A detailed, tactical plan can be 

prepared by the persons responsible to guide implementation of the goal. 

Example (Refer to sample on page 11.) 



Step (Activity) 


Timeline 


PERSON(S) RESPONSIBLE 


Activity 1: Initiate uninterrupted reading 
time in the building for 20 min/day 
supported by a workshop on independent 
reading, reading in the content areas, and 
word walls. 


Daily, beginning the 3"* 
week of school 


Teachers, Principal 


Measure for the Activity: Improved 






reading scores on ISAT and CAT and 
student interest in reading from survey 
results and observation 






PoDulation Served: K-6 students 







OProvide a detailed explanation of expenses. 

Example (Refer to sample on page 11.) 

Stipends for 25 teachers x $15/hr x 4 hrs 
Stipends for 5 teacher aides X $ 10/hr x 4 hrs 
Janitorial services (use of meeting room on Saturday) $50 
Food for parents/stafF$6 x 30 people 
Classroom libraries ($1 10/each x 19 classrooms) 



O Total up the amounts for the budget column based on the detailed expenses and also 
indicate the funding sources for the expenditures (using the codes.) The Sample B 
template (refer to page 8 of the template) provides references to the detailed object 
descriptors to categorize the expenses. (Refer to \hQ Illinois Program Accounting 
Manual for additional information about expenditure account classification.) 



Salaries/Stipends 

Purchased Services 

Classroom Libraries 
Food /Refreshments 
Total for the activity; 



$1,500.00 (QA) 
200.00 (Tl) 

$50.00 (QA) 

$2,090.00 (SS) 
$ 180.00 (QA) 
$4,020.00 



Note: The parenthesis indicate the funding 
sources, e.g., Salaries/Stipends for teachers is 
ftom Quality Assurance (QA) and for teachers’ 
aides from Title I (Tl). System of Support will 
fund materials for the classroom libraries. 
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Possible funding 
sources 










Other 

(Obj 600) 










Capital Outlay 

(Obj 500) 










Supplies / 
Materials 

(Obj 400) 










Purchased 
Services 
(Obj 300) 










Employee 

Beneflts 

(Obj 200) 










Stipends/ 

Salaries/ 

Substitutes 

(Obj 100) 










# Staff/ 
Students 
Served 










Activity 


Activity # 


Activity # 


Activity # 


Activity # 
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